M NUTES OF PROCEEDI NGS
OF THE
CITY COUNCIL OF THE CITY OF ALGONA, KOSSUTH COUNTY, | OMA

The City Council of the City of Algona, lowa, net in regular session on
January 3, 2006, at 4:30 p.m, City Hall Council Chanbers, with Mayor Lynn R
Kueck and the follow ng council nenbers:

Present: Kohl haas, Curtis, Lighter, Von Ruden

Absent: Esser, Waver

Al so present: City Adm nistrator O Donnell, Public Wrks Director
Schaeffer, City Attorney Doster

Admi ni strator O Donnell admi nistered the OCath of Office to Mayor Kueck
Mayor Kueck admi nistered the Cath of Office to Council Menbers Lighter
and Kohl haas.

Counci | Menber Weaver enters the Council Chanbers at 4:31 PM

AGENDA
Li ghter moved and Curtis seconded the notion to approve the agenda for
this nmeeting. On call of the roll the vote was all ayes. Mbtion carried.

CI TIZEN' S OPPORTUNI TY

Mayor Kueck wi shed everyone a happy New Year and thanked the Al gona
Fire Departnent for the New Year’'s Eve fireworks show.

He al so wi shed fornmer City enployee “Shorty” Mertz happy birthday.

Counci | Menber Lighter thanked all citizens who decorated their hones
for the holiday season.

Counci | Menber Kohl haas thanked the Al gona Upper Des Mines and the
Kossuth County Driftskippers for their educational pieces on snow nobiles.

CONSENT AGENDA

Li ghetr nmoved and Kohl haas seconded the notion that the follow ng be
approved as part of the Consent Agenda:

a. Mnutes of Decenber 19, 2005, council neeting

b. Appropriating Resolution No. 05/06-13 (bills)

c. Cigarette permt for Jukebox

d. Adnministrator’s report.

On call of the roll the vote was all ayes. Mdtion carried.

APPROVE LOAN DOCUMENTS- JAVA BEAN
Janet Shackel ford has purchased The Naked Bean and is to reopen it as
the Java Bean. The |oan would be for $10,000 for 5 years at 0%
Von Ruden nmoved and Weaver seconded the notion that Resolution No. 06-
1, “A Resolution Approving $10, 000 Loan Agreement wi th Janet Shackel ford,
D/ B/ A Java Bean”, be adopted. On call of the roll the vote was all ayes.
Motion carri ed.

AUTHORI ZI NG RELEASE OF MORTGAGE
Steve Steinnetz received housi ng assistance and has sold his house.
Due to special circunstances, the Council needs to rel ease the nortgage but
not the prom ssory note.
Li ghter nmoved and Curtis seconded the notion that Resolution No. 06-2
“A Resol ution Authorizing Execution of Rel ease of Real Estate Mortgage”, be
adopted. On call of the roll the vote was all ayes. Mdtion carried.

ACCEPTI NG PARKI NG LOT | MPROVEMENTS
The i nprovenents to the Central Park, South Park and Aquatic Center
parking |lots are conplete and certified as acceptable.
Kohl haas noved and Lighter seconded the notion that Resol ution 06-03 “A
Resol uti on Accepting Central Park and South Park Parking Lot |nmprovenents and
Aut hori zi ng Final Paynent” be adopted. On call of the roll the vote was al
ayes. Mdtion carried.

APPROVI NG EMI' EDUCATI ON  PROGRAM

The City currently |oans volunteers tuition expenses for EMI-P cl asses.
The up front cost for EMI-B cl asses has made it prohibitive for volunteers to
advance their classification. The new program would | oan volunteers the
tuition for EMI-B classes. Payback would be subtracted fromtheir run fees
and if they failed the classes they would need to repay the | oan i mediately.

Li ghter moved and Curtis seconded the notion that Resolution 06-4 “A
Resol uti on Approving EMI Educati on Prograni be adopted. ©On call of the rol
the vote was all ayes. Mdtion carried.

ACKNOW_EDGI NG OFFER TO BUY
Brian and Shara Long have offered $1,500 to buy a portion of vacated
Doyl e Street.
Kohl haas noved and Lighter seconded the notion that Resolution 06-5 “A
Resol uti on Acknow edging Offer to Buy” be adopted. On the call of the rol
the vote was all ayes. Mdtion carried.

ACKNOW.EDG NG OFFER TO BUY




Arvin and Sharon Burkhart have offered $1,500 to buy a portion of
vacat ed Doyl e Street.

Kohl haas noved and Lighter seconded the notion that Resolution 06-6 “A
Resol uti on Acknow edging Offer to Buy” be adopted. On the call of the rol
the vote was all ayes. Mdtion carried.

APPROVE PAY APPL| CATI ON NO. 5- WELCOVE CENTER
Item remains tabl ed.

SET DATE AND TI ME FOR BUDGET WORKSHOPS
Li ghter moved and Kohl haas seconded a notion to set Monday, January 23,
2006, at 4:00 PMfor a special City Council neeting for the purpose of
di scussing the FY 06/07 budget. ©On call of the roll the vote was all ayes.
Mbtion carri es.

APPROVE APPLI CATI ON FOR URBAN REVI TALI ZATI ON TAX EXEMPTI ON
James Taffe, new residential, 3 year 100%
Li ghter moved and Kohl haas seconded a notion to approve the
application. On call of the roll the vote was all ayes. Mbtion carried.

FI NAL NOTI FI CATI ON OF VACANCY- HOUSI NG COVM
Mayor Kueck subnmitted the name of Craig Meyers to fill the vacancy.

FI NAL REPORT ON NOM NEES- BD. OF ADJUSTMENT
Curtis noved and Lighter seconded a notion to appoint Chuck Kline to
the Al gona Board of Adjustment. On call of the roll the vote was all ayes.
Mbtion carries.

APPO NTMENT- Al RPORT BD. OF ADJUSTMENT
No action was taken.

APPO NTMENT- P& COWM SSI ON

No action taken.

PUBLI C HEARI NG ON AMENDMENTS TO URBAN RENEWAL PLANS 1-4

Mayor Kueck opened a public hearing on anendi ng Urban Revitalization
Plans 1-4 at 5:03 PM

Qur current Urban Revitalization plan allows residential projects to
apply for property tax exenptions on 100% of the inprovenents. Abatenents
can either be 100% abatenment for 3 years or a declining scale for 10 years.
| owa Code provides that residential inprovenents may only be 100% exenpt on
the first $75,000 of inprovements for 5 years. To conply we need to anend
our plans.

There being no further comrents either witten or verbal, Mayor Kueck
closed the public hearing at 5:12 PM

PUBLI C HEARI NG ON AMENDMENT TO FY 05/ 06 BUDGET

Mayor Kueck opened a public hearing on anendi ng the FY 05/06 budget at
5:12 PM

We have received $250,000 in CEBA funds from | DED for HEC. When we
wer e budgeting | ast year we only expected $100,000. |If we pay HEC the
$250, 000 we wi I | exceed our program budget. Therefore, we nust amend the
budget to nmeke our paynment to HEC.

There being no further coment either witten or verbal Myor Kueck
cl osed the hearing at 5:16 PM

APPROVE AMENDMENT TO URBAN REVI TALI ZATI ON PLANS 1-4
Li ghter noved and Kohl hass seconded that Resol ution 06-07 “A Resol ution
Existing Plans for Revitalization Area No. 1, Revitalization Area No. 2,
Revitalization Area No. 3,and Revitalization Area No. 4" be adopted. On cal
of the roll the vote was all ayes. Mdtion carried.

APPROVE AMENDMENT TO FY 05/06 BUDGET
Li ghter moved and Kohl haas seconded a notion that Resolution 06-08 “A
Resol ution to Anend the Budget for Fiscal Year 2006” be adopted. On the cal
of the roll the vote was all ayes. Mdtion carried.

Cl TI ZEN' S OPPORTUNI TY

Counci | nmenber Lighter asked if street crews would be scraping the
remai ning ice fromthe road ways. Staff inforned himthat the crews would do
what they could as it is extrenely hard on the equipnent to be run on dry
pavenent .

Admi ni strator O Donnell rem nded everyone that the Wl cone Center is
open and snacks are avail abl e.

Curtis noved and Weaver seconded the notion that this neeting be
adjourned. On call of the roll the vote was all ayes. Mdtion carried.
Meeting adjourned at 5:28 p.m

Lynn R Kueck, Mayor



ATTEST:

Cole S. O Donnell, City Adm nistrator



