M NUTES OF PROCEEDI NGS
OF THE
CITY COUNCIL OF THE CITY OF ALGONA, KOSSUTH COUNTY, | OMA

The City Council of the City of Algona, lowa, nmet in regular session Novenber 15,
2004, at 4:30 p.m, City Hall Council Chanbers with Mayor Lynn R Kueck and the foll ow ng
counci |l menbers:

Present: Von Ruden, Curtis, Kohlhaas, Waver, Lighter, Esser

Also present: City Adm nistrator O Donnell, Public Wrks Director Schaeffer, City
Attorney Doster

AGENDA
Kohl haas nmoved and Li ghter seconded the notion that the agenda for this meeting be
approved. On call of the roll the vote was all ayes. Mdtion carried.

CI TI ZEN' S OPPORTUNI TY

Mayor Kueck shared a thank you he received from Dawn Kirsch of the Farnmer’s Market
and a thank you from Maureen El bert, KCEDC, for the City's contribution of $500 towards
the Visitors CGuide.

The Mayor informed the Council that the City’'s website has received an average of
1500 hits per nmonth since the Sesquicentennial. He also reviewed the Library’ s nmonthly
report stating 8,750 itens had been checked out in the nonth of Cctober.

Counci | menber Lighter comented on the high usage of the conposite site this fal
and how much cl eaner it was.

CONSENT AGENDA

Von Ruden noved and Esser seconded the notion that the follow ng be approved as
part of the Consent Agenda:

a. Mnutes of Novenber 1, 2004, council neeting

b Appropriating Resolution No. 04/05-10 (bills)

c Departnment reports for Cctober

d. Mnutes of various Boards/Comm ssions

e Adm nistrator’s report

On call of the roll the vote was all ayes. Motion carried.

RELEASE OF MORTGAGE- L. HUDSON
Von Ruden noved and Lighter seconded the notion that Resolution No. 04-77,
“Resol ution Authorizing Execution of Release or Satisfaction of Mrtgage”, be adopted.
Larry and Carol Hudson, d/b/a Kossuth Abstract, have repaid their econom c devel opnent
loan. On call of the roll the vote was all ayes. Modtion carried.

SETTI NG DATE & TI ME FOR A PUBLI C HEARI NG
ON DEVELOPER S AGREEMENT W TH BARCO DEV.

Li ghter nmoved and Kohl haas seconded the notion that Resolution No. 04-78,
“Resolution Fixing Date for a Meeting on the Proposal to Enter into a Devel opnent
Agreenment with BARCO Devel opnent Co., L.C., and Providing for Publication of Notice
Thereof”, be adopted. The public hearing will be Decenber 6, 2004, at 5:00 p.m, City
Hal | Council Chanbers. ©On call of the roll the vote was all ayes. Mbtion carried.

APPROVE LOAN AGREEMENT- ARP THEATRE PRQOJ.

Esser moved and Weaver seconded the notion that Resolution No. 04-79, “Resol ution
Approvi ng $250, 000. 00 Loan Agreenment with Al gona Revitalization Project, Inc.”, be
adopted. The loan is on the condition that ARP secures the property from Fridl ey
Theatres. On call of the roll the vote was all ayes. Modtion carried.

APPROVE 5 YEAR CI P- Al RPORT
Weaver noved and Esser seconded the notion that Resolution No. 04-80, “A Resolution
Aut hori zi ng the Subm ssion of Applications for Federal Airport |nprovenent Program
Fundi ng and Certifying Eligibility Requirenents”, be adopted. A 5-year capital plan nust
be submitted for the airport for the City to receive federal funding. On call of the
roll the vote was all ayes. Mdtion carried.

APPROVE ENG. CONTRACT- PARKI NG LOT PRQJ.

Li ghter noved and Von Ruden seconded the notion that Resolution No. 04-81
“Resol uti on Approving Engi neeri ng Agreenent with Kuehl & Payer, LTD., Concerning 2005
Par ki ng Lot | nprovenents Project”, be adopted. This contract is for Central Park and
Sol bach parking Iots and the shelter and parking | ot at South Park. On call of the rol
the vote was all ayes. Mdtion carried.

APPROVE ENG. CONTRACT-E. STATE ST.
Weaver noved and Kohl haas seconded the notion that Resol ution No. 04-82,
“Resol ution Approving Professional Services Agreement with WHKS & Co., Concerning State
Street Reconstruction Project”, be adopted. The contract is for the State Street
reconstruction fromPhillips to Main. On call of the roll the vote was all ayes. Mbdtion
carried.




APPROVE 2004 FI NANCI AL REPORT
Kohl haas noved and Von Ruden seconded the notion to approve the 2004 Financia
Report Fiscal year Ended June 30, 2004. On call of the roll the vote was all ayes.
Motion carri ed.

SET DATE & TI ME FOR PUBLI C HEARI NGS

Li ghter noved and Curtis seconded the notion to set Decenber 6, 2004, at 5:00 p.m,
City Hall Council Chanbers, for a public hearing on anmendnment of the current budget. On
call of the roll the vote was all ayes. Mdtion carried.

Esser moved and Lighter seconded the notion to set Decenber 6, 2004, at 5:00 p.m,
City Hall Council Chambers, for a public hearing on the Pre-Hazard Mtigation Plan. On
call of the roll the vote was all ayes. Mbdtion carried.

Kohl haas noved and Weaver seconded the notion to set Decenber 6, 2004, at 5:00
p.m, City Hall Council Chanbers, for a public hearing on a rezoning request from Good
Samaritan Center to rezone a portion of their property fromRS-60 and RM2 to RM1. On
call of the roll the vote was all ayes. Mbdtion carried.

Von Ruden nmoved and Esser seconded the notion to set December 6, 2004, at 5:00
p.m, City Hall Council Chanbers, for a public hearing on street vacations for Good
Samaritan Center’s expansion. On call of the roll the vote was all ayes. Mdtion
carried.

Von Ruden nmoved and Curtis seconded the notion to set Decenber 6, 2004, at 5:00
p.m, City Hall Council Chanbers, for a public hearing on vacation of an alley request by
Norberto Mreles. The alley is |ocated north of his property on South Sanple Street. On
call of the roll the vote was all ayes. Mbdtion carried.

APPROVE URBAN REI TALI ZATI ON TAX EXEMPTI ON
Von Ruden noved and Lighter seconded the notion to approve an Application for Urban
Revitalization Tax Exenption for West Bend Building Corp. This is for renodel ed
conmercial, 10 years declining, estinmated cost of $1,301,000. On call of the roll the
vote was all ayes. Mdtion carried

APPOI NTMENTS

Al gona Board of Adjustnent. Von Ruden noved and Lighter seconded the notion to
tabl e this appointnent until Decenber 6, 2004. On call of the roll the vote was al
ayes. Mdtion carried.

Retail Revolving Loan Committee. Von Ruden nobved and Kohl haas seconded the notion
to reappoint Greg Miullins and Teri Von Ruden, with terms expiring Septenber 16, 2006, and
Cheryl Rasmussen and Jeff Knapp, with terns expiring Septenber 16, 2007. On call of the
roll the vote was all ayes. Mdtion carried.

NOTI FI CATI ON OF TERM EXPI RI NG

Al gona Pl anni ng & Zoni ng Conmi ssion. Notification was given on the follow ng terns
expiring January 1, 2005: Steve Becker, Russ Buscher and John Brenner. These are Counci
appoi nt nent s.

Al gona Recreation Conm ssion. Notification was given that Ruth Lindgren’'s term
expi res Decenber 31, 2004. This is a Mayoral appointnent.

Al gona Housi ng Commi ssion. Notification was given that Jim Conard and Greg Millins
terms expire January 1, 2005. These are Mayoral appointnents.

Al gona Broadband Tel ecommuni cati on Commi ssion. Notification was given that Father
Cecil Friedman’s term expires Decenber 31, 2004. This is a Council appointment.

PUBLI C HEARI NGS

Mayor Kueck announced at 5:00 p.m, that this is the tinme and place for a public
hearing on the Capital I|nmprovenent Plan for Fiscal Years 2006-2010. City Adm nistrator
O Donnell highlighted the plan which includes reconstruction of E. State Street, parking
| ots, aesthetic features for the Hwy. 169 bridge, installation of playground equi pnent at
Tietz and Call City Parks, walking trails and traffic control at Phillips and MG egor
Al so di scussed was the probability of sewer rates being raised. There being no
objections either witten or oral, the Mayor declared the public hearing closed at 5:10
p. m

Mayor Kueck announced at 5:10 p.m, that this is the tinme and place for a public
heari ng on the proposed Anmendnment No. 1 to the Al gona Urban Renewal Plan. The Pl an
designates portion of the city as Urban Renewal Area. Wthin the designated area the
City can pronmote projects to inprove valuation of the property. It also extends the life
of the Plan to 2024. There being no objections either witten or oral, the Mayor
decl ared the public hearing closed at 5:14 p. m

Mayor Kueck announced at 5:14 p.m, that this is the time and place for a public
hearing on the petition to vacate a portion of an official plat. Gene Hunt has purchased
3 lots of the Western Hills Subdivision. He would |ike to re-plat these |ots as part of
his Wbod Haven Subdivision. This is out of the city limts, but within our two mile
review. There being no objections either witten or oral, the Mayor declared the public
hearing closed at 5:15 p. m

Mayor Kueck announced at 5:15 p.m, that this is the tine and place for a public
hearing to renew the cable TV franchi se. Kohl haas noved and Weaver seconded the notion
that this public hearing be continued until Decenber 20, 2004, at 4:30 p.m On call of
the roll the vote was all ayes. Mbdtion carried.



APPROVE CAPI TAL | MPVT. PLAN
Li ghter noved and Kohl haas seconded the notion that Resol ution No. 04-83.
“Resol ution on the Adoption of the Capital |nprovenent Plan for Fiscal Years 2006 through
2010”, be adopted. On call of the roll the vote was all ayes. Mbdtion carried.

APPROVE AMENDMENT NO. 1- ALGONA URBAN RENEWAL PLAN

Esser nmoved and Lighter seconded the notion that Resolution No. 04-84, “Resol ution
Determi ning an Area of the City to be a Blighted and Economi ¢ Devel opnment Area, and that
the Rehabilitation, Conservation, Redevel opnent, Devel opnent, or a Conbi nati on Thereof,
of such Area is Necessary in the Interest of the Public Health, Safety or Welfare of the
Residents of the City; Designating such Area as Appropriate for Urban Renewal Project;
and Adopting Amendnment No. 1 to the Al gona Urban Renewal Plan Therefor”, be adopted. On
call of the roll the vote was all ayes. Mbdtion carried.

APPROVE VACATI ON OF PORTI ON OF OFFI CAL PLAT
Von Ruden noved and Esser seconded the notion that Resol ution 04-85, “Resolution
Approving Vacation of Portion of Oficial Plat”, be adopted. On call of the roll the
vote was all ayes. Modtion carried

APPROVE PRELI M NARY PLAT- WOOD HAVEN
Von Ruden noved and Li ghter seconded the notion that Resolution No. 04-86,
“Resol ution Approving Prelimnary Plat for Wod Haven Subdivision”, be adopted. On cal
of the roll the vote was all ayes. Mdtion carried.

APPROVE SUBDI VI SI ON  AGREEMENT- WOOD HAVEN
Weaver noved and Kohl haas seconded the notion that Resol ution No. 04-87,
“Resol ution Approving Subdivision Agreenent Concerni ng Wod Haven Subdi vi sion”, be
adopted. On call of the roll the vote was all ayes. Mdtion carried.

AUTHORI ZE EXTENSI ON OF CABLE TV FRANCHI SE
The franchise with Medi aCom expi res Novenber 30, 2004. W have not reached
agreenent on a new franchi se and the Al gona Broadband Tel ecomruni cati ons Comni ssion is
recommendi ng a 30 day extension of the current franchi se agreenent. Kohl haas noved and
Weaver seconded the nmotion to authorize the 30 day extension with MediaCom On call of
the roll the vote was all ayes. Mtion carried.

EMPLOYEE CONTRACT NEGOTI ATI ON- CLOSED SESSI ON
Weaver noved and Li ghter seconded the notion that the Council adjourn into a closed
sessi on pursuant to | owa Code Chapter 21.5(1).i for the purpose of evaluating the City
Adm nistrator, as he had requested a closed session. On call of the roll the vote was
all ayes. Mdtion carried. The Council adjourned into closed session at 5:25 p.m and
returned into open session at 5:50 p.m

Weaver nmoved and Curtis seconded the notion that this neeting be adjourned. On
call of the roll the vote was all ayes. Mtion carried. Meeting adjourned at 5:52 p. m

Lynn R Kueck, Mayor

ATTEST:

Rexann McEnroe, City Clerk



