Capital Improvement Projects '10/'11 thru "14Y/ TS

City of Algona, low:

Project # ADMN15-01
Project Name  Administration Vehicle

Type Equipment
Useful Life 10 years
Category Vehicles

Grant Source
Grant Amount

Description

Department Administration
Contact Administrator
Priority 4 Less Important

Grant Match

Grant Duration
Total Project Cost: $25,000

Replacement of 2002 Chevy Impala

Justification

Vehicle will be over 10 years old with approximat&pD0,000 plus miles. Maintenance cost will begiincrease as will possible down
time. Vehicle is used as a back up to the taxianeliable vehicle is needed.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
LOST

Total

Budget Impact/Other

Minimal.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects

City of Algona, low:

'10/'11 thru "I 1%

Project # ADMN-M3-01

Project Name ity Hall Building

Type Construction
Useful Life 50 Years
Category Buildings

Grant Source

Grant Amount

Department Administration
Contact Administrator/PWD
Priority 1 Critical

Grant Match

Grant Duration

Description

Total Project Cost: $4,146,000

Demolition of current City Hall and the constructiof a new building

Justification

Current building no longer meets the needs of tityg There is insufficient space for current opienas. Building is beginning to fail
structurally and mechanically. Current facilityabnost 100 years old and has been remodeled ritagg.t It was never designed to meet the

needs of its current use.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| Engineering
Total Construction
Total
Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| Bonds- GO
Total Gas Franchise Fees
LOST
Total

Budget Impact/Other

Minimal operational impact as funding will comeraledicated capital revenues and general obligétbomls.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # ADMN-M5-01
Project Name Computers

Type Equipment Department Administration
Useful Life 5 years Contact Administrator/Clerk
Category Equipment: Computers Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $10,800

Replacement of each of the 5 city hall computera &nyear rotation.

Justification

be necessary.

Computer equipment and software becomes obsoleyequéckly. In order to take advantage of the néaster software new equipment wil

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Equipment

Total Total

Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Operating (GF)

Total Total

Budget Impact/Other

Minimal operational impact as this has been an iomgexpense. Operations have adjusted to the dempanse.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects
City of Algona, lowi

'10/'11 thru "I 1%

Project # AlIR-11-01
Project Name RE|L Lights

Type Equipment
Useful Life 20 Years
Category Improvements: Airport

Grant Source FAA
Grant Amount 76000
Description

Department Airport
Contact Administrator/PWD
Priority 2 Very Important
Grant Match 4000
Grant Duration 1 year
Total Project Cost: $80,000

Replacement of Runway End Identifier Lights at Menicipal Airport.

Justification

Replacement is needed to increase safety for agipraaairplanes.

Expenditures '10/'11 '12/'13 '13/'14 '14/'15 Total
Engineering
Construction

Total
Funding Sources '10/'11 '12/'13 '13/'14 '14/'15 Total
Grants

Operating (GF)

Total

Budget Impact/Other

Minimal due to receipt of US DOT grant funds.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # AIR-11-02
Project Name - Single Point Fuel Nozzle

Type Equipment Department Airport
Useful Life 15 Years Contact Administrator/PWD
Category Improvements: Airport Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description | Total Project Cost: $4,000

Installation of a single point fuel nozzle for tie fuel pump.

Justification

The single point nozzle improves safety in fuepbgviding for a "dead man switch" and allowing fiagl without having to be on the wing df
the aircratft..

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total

Gas Franchise Fees

Total

Budget Impact/Other
Minimal.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "1A4¥/1ISH
City of Algona, low;

Project#  AIR-12-01
Project Name \Mower and Deck

Type Equipment Department Airport
Useful Life 5 years Contact PWD
Category Equipment: PW Equip Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $21,600

Replacement of 2006 John Deere mower and deck.

Justification
Repairs and maintenance increase at the 4-5 ye&rwidn these mowers.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
LOST
Trade-in

Total

Budget Impact/Other
Minimal operational impact as the project uses cieid capital funds.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # AIR-13-01
Project Name Spill Pad Apron Paving

Type Construction Department Airport
Useful Life 20 Years Contact Administrator/PWD
Category Improvements: Airport Priority 3 Important
Grant Source FAA Grant Match 3200
Grant Amount 28800 Grant Duration 1 year
Description Total Project Cost: $32,000

Installation of pavement surrounding the spraydi ppd.

Justification
Sprayer planes have a danger of sinking into tbargt around the spill pad once they are full. Rzemt will eliminate the danger.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total

Gas Franchise Fees
Grants

Total

Budget Impact/Other
Minimal due to grants.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects
City of Algona, lowi

'10/'11 thru "I 1%

Project#  AIR-MY-01

Project Name Rynway Extension

Construction

50 Years

Facility Improvements
FAA

$1,235,000 G

Type
Useful Life
Category

Grant Source
Grant Amount

Description

Department Airport
Contact PWD
Priority 2 Very Important
Grant Match $65,000
rant Duration 3 Years
Total Project Cost: $1,300,000

Extension of concrete runway 13-31.

Justification

Algona have indicated that extension would be

beradftto them.

The extension will allow larger jets and prop plsute use the airport. Traffic would certainly iease. Several industries and businesses in

Expenditures

'10/'11

'11/'12 '12/'13 '13/'14

'14/'15

Total

Engineering
Planning
Construction
Land Acquisition

Total

Funding Sources

'10/'11

'11/'12 '12/'13 '13/'14

'14/'15

Total

Gas Franchise Fees
Grants

Total

Budget Impact/Other

Marginal operational impact as a majority of theject will be funded by the FAA.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  AMBL-M5-01
Project Name Pagers

Type Equipment Department Ambulance
Useful Life 5 years Contact EMS Director
Category Equipment: Other Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $9,000

Replacement of pagers for all EMS personnel.

Justification

Pagers will wear out with use and time. Replacdrara regular basis insures that each memberedbévice will have an operational

pager.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Equipment

Total Total

Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Operating (Ambulance)

Total Total

Budget Impact/Other

Minimal operational impact as this is a multi yeapense. Operational expenditures have adjustedltale this annual expense.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # AMBL-MY-01
Project Name Ambulance

Type Equipment Department Ambulance
Useful Life 9 years Contact EMS Director
Category Vehicles Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $240,000

Alternating purchase of one new vehicle with pusghaf new cab and remount of box.

Justification

The cabs of the ambulances succumb to miles, wehtear faster than the boxes do. The usefuldéasof the cab is nine years. The 3

ambulances are put on a rotation so that the aabsaeh replaced once every nine years and thes fmmae every 18. Maintaining this
schedule insures that all rigs are able to remmaservice and respond to calls.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
County

Operating (Ambulance)

Total

Budget Impact/Other

Marginal to severe operational impact. Remountstrbe funded from reserves while new purchasededimanced. If reserves are
insufficient the difference will need to come frahe operating budget.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # AMB-MY-02
Project Name ' Stajr Chairs

Type Equipment Department Ambulance
Useful Life 10 years Contact EMS Director
Category Equipment: Other Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $8,400

Replacemnt of 3 stair chairs for each 911 ambulance

Justification
Current stair chairs are starting to reach theddritleir useful life span and are in need of repfaent.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Equipment

Total Total

Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Operating (Ambulance)

Total Total

Budget Impact/Other
Minimal operational impact.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/'11 thru "14Y/ TS

City of Algona, low:

Project # CATV-11-01
Project Name Brogdcast Control Computers

Type Equipment Department CATV
Useful Life 4 years Contact Administrator
Category Equipment: Computers Priority 2 Very Important
Grant Source AMU/Mediacom Grant Match $0
Grant Amount  $9,000 Grant Duration Annual
Description Total Project Cost: $8,000

Purchase of control room computers to bring CATStem up to date.

Justification

Analog broadcast equipment is being phased owtviarfof digital signals. Switch over to digitaloadcast is mandated by the Federal

government.
Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment
Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
Cable Grant
Total

Budget Impact/Other

No operational impact as funding comes from deditaevenues and reserves.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # CATV-12-01
Project Name  Computer Deck Upgrade

Type
Useful Life
Category

Grant Source

Grant Amount

Equipment Department CATV

5 years Contact Administrator
Equipment: Computers Priority 2 Very Important
AMU/Mediacom Grant Match $0

$9,000 Grant Duration Annual

Description

Total Project Cost: $8,000

Update and replacement of computer decks in mantict

Justification

Upgrade will allow faster dubbing of videos to DVIZATV currently dubs over 800 DVDs a year and ctetgs over 100 extended video
projects per year.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
Cable Grant

Total

Budget Impact/Other

No operational impact as funding comes from deditaevenues and reserves.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # CATV-13-01
Project Name  High Definition Filming System

Type Equipment Department CATV
Useful Life 10 years Contact Administrator
Category Equipment: Other Priority 2 Very Important
Grant Source AMU/Mediacom Grant Match $0
Grant Amount  $9,000 Grant Duration Annual
Description Total Project Cost: $12,000

Purchase of a high definition camera, computer daall monitor.

Justification

Future video production is moving to high definitioPurchase of the equipment will allow video®¢oshot, edited, dubbed, and shown in
high definition.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
Cable Grant

Total

Budget Impact/Other
No operational impact as funding comes from deditaevenues and reserves.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # CEM-09-01
Project Name Chip & Seal

Type Construction Department Cemetery
Useful Life 15 Years Contact PWD
Category Facility Improvements Priority 3 Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $10,000

Application of chip and seal over asphalt roadE&st Lawn and Riverview cemeteries.

Justification
A chip and seal will extend the useful life of ttoad.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total

Gas Franchise Fees

Total

Budget Impact/Other

Minimal operational impact as the project will fseds dedicated to capital projects.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  CEM-13-01
Project Name Rjyer View Fence

Type Maintenance Department Cemetery
Useful Life 15 Years Contact PWD
Category Facility Improvements Priority 4 Less Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $20,400

Removal and replacement of iron wroought fence Witttk chain link fence.

Justification

Current fence is starting to fall apart and is éed of replacement.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
LOST

Total

Budget Impact/Other

Minimal operational impact.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  CEM-15-01
Project Name Egastlawn Brick Walls

Type Construction Department Cemetery
Useful Life 20 Years Contact Administrator/PWD
Category Facility Improvements Priority 3 Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $12,000

Replacement of rock walls at Eastlawn cemetery witbk.

Justification
Current rock walls are deteriorating and in neetepfacement. Brick will be more durable and pdevireater life span.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
LOST

Total

Budget Impact/Other
Minimal.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  CEM-15-02
Project Name Gazebo

Type Construction Department Cemetery
Useful Life 20 Years Contact Administrator/PWD
Category Facility Improvements Priority 4 Less Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $12,000

Construction of gazebo at Eastlawn Cemetery whex@&hepherd statue stood.

Justification

Removal of the Good Shepherd statue has left &ldeer within the cemetery. The Cemetery Boardlavbke to place something useful
and decorative at this spot.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total

Gas Franchise Fees

Total

Budget Impact/Other
Minimal.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # CEM-15-03
Project Name Grave Cooker

Type Equipment Department Cemetery
Useful Life 15 Years Contact PWD
Category Equipment: Other Priority 3 Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $1,500

Replacement of grave cooker for digging gravehewinter.

Justification

Current cooker is of significant age and is startim require additional maintenance.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total

Gas Franchise Fees

Total

Budget Impact/Other

Minimal.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects

City of Algona, low:

'10/'11 thru "1 1%

Project#  CEM-MY-01

Project Name NMower and Deck

Type Equipment
Useful Life 5 years

Category Equipment: PW Equip

Grant Source

Grant Amount

Department Cemetery

Contact PWD

Grant Match

Grant Duration

Priority 3 Important

Description Total Project Cost: $61,200
Replacement of 2003 and 2005 John Deere F143%®tsaand mower decks.

Justification
Previous tractors have become unreliable at the/@ab mark.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total

| | Equipment

Total Total

Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| Gas Franchise Fees

Total Trade-in

Total

Budget Impact/Other
Minimal operational impact as project will use d=ded capital funds.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/'11 thru "4 ND

City of Algona, low:

Project # FIRE-11-02
Project Name Rescue Truck

Type Equipment Department Fire Department
Useful Life 15 Years Contact Fire Chief
Category Vehicles Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $180,000

Purchase of new rescue truck to replace 1981 unit.

Justification

equipment storage.

Rescue vehicle is dispatched to every call andvesghe most use. Life span is lower than thaitlér fire vehicles.

Equipment requirements have steadily increasedspade on the current truck is now limited. A neuck will allow for a better design of

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
Bonds- GO

Total

Budget Impact/Other

No operational impact as revenues are generalaiimig bonds.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # FIRE-15-01
Project Name Pumper Truck

Type Equipment Department Fire Department
Useful Life 25 Years Contact Fire Chief
Category Vehicles Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $300,000

Replacement of 1991 pumper truck with a new truck.

Justification
Current pumper will be 24 years old and at the @fritls useful life span.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
Bonds- GO

Total

Budget Impact/Other
Minimal through use of GO bonds.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects

City of Algona, low:

'10/'11 thru "I 1%

Project#  FIRE-MY-01
Project Name Five Inch Hose

Type Equipment
Useful Life 20 Years
Category Equipment: Other

Grant Source

Grant Amount

Description

Department Fire Department

Contact Fire Chief
Priority 1 Critical

Grant Match

Grant Duration
Total Project Cost: $12,000

Purchase and replacement of 5 inch fire hose.

Justification

loss of life.

Current hose will be 20 years old and will begirfdib. Failure will result in delays in fighingriéss causing additional damage and possible

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
LOST

Total

Budget Impact/Other

Minimal.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  FIRE-MY-02
Project Name Radios and Pagers

Type Equipment Department Fire Department
Useful Life 10 years Contact Fire Chief
Category Equipment: Other Priority 1 Critical
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $14,820

Purchase of narrow band capable pagers and radios.

Justification

By 2013 emergency communications will be broadoastarrow band wave legthens. Current radios agens are only capable of receivipg
wide band.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
LOST

Total

Budget Impact/Other
Marginal with use of dedicated capital funds.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # LIBR-11-01
Project Name - \eeting Room Tables

Type Equipment Department Library E_____———
Useful Life 20 Years Contact Director
Category Equipment: Other Priority 3 Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $6,850

Purchase of fifty 72 inch folding tables.

Justification |
Current tables are beginning to fail leading togiloie injury. The tables are also very heavy aifficdlt to move. New tables will be lighte

=

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total

Operating (GF)

Total

Budget Impact/Other
Minimal operational impact.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # LIBR-11-02
Project Name Library Roof

Type Construction Department Library
Useful Life 20 Years Contact Director
Category Facility Improvements Priority 1 Critical
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $400,000

Removal and replacement of current tar and graaflsurface for the library.

Justification |

Current roof is in a state of failure in severagds. Removal and replacement is necsssary tergrdamage to building.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Building Improvements

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Bonds- GO

Total

Budget Impact/Other

No operational imapct.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # LIBR-12-01
Project Name Flooring

Type Maintenance Department Library
Useful Life 15 Years Contact Director
Category Buildings Priority 3 Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $20,000

Carpeting for main floor of the Library.

Justification

Current flooring is starting to show wear. Replaeat will be necessary to maintain aesthetics aifetys

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Building Improvements

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
Gas Franchise Fees

Total

Budget Impact/Other

Marginal operational impact due to cost of the ioyement.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # LIBR-15-01
Project Name Parking Lot

Type Construction Department Library
Useful Life 20 Years Contact Director
Category Facility Improvements Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $55,000

Resurfacing of parking lot at the library.

Justification
Current parking lot has poor drainage and pooliagewcreates hazards.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Engineering
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
LOST

Total

Budget Impact/Other
Minimal with use of dedicated capital funds.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  PARK-11-01
Project Name Tractor & Mower Deck

Type Equipment Department Parks
Useful Life 5 years Contact PWD
Category Equipment: PW Equip Priority 3 Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $23,000

Replacement of John Deere F935 tractor and mowek. de

Justification

Previous tractors have proven unreliable at theydes mark.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
Gas Franchise Fees
Trade-in

Total

Budget Impact/Other

Minimal operational impact as the project

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # PARK-11-02
Project Name  Off Street Parking

Type Construction Department Parks
Useful Life 50 Years Contact PWD
Category Park: Tietz Park Priority 4 Less Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $11,000

Construction of several angle in parking spacethemorth side of the park.

Justification

Usage of Tietz Park is expected to increase as hmuses are built and the addition of the recreatitrail. There is currently no off street
parking. This will lead to congestion and unsafeations on Finn and State streets.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total

Gas Franchise Fees
Hotel/Motel Tax

Total

Budget Impact/Other
Minimal operational impact as the project uses fudddicated for capital projects.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # PARK-11-03
Project Name p|ay Structure

Type Construction Department Parks
Useful Life 20 Years Contact PWD
Category Park: South Park Priority 3 Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $35,000

Construction of a small play structure near theppsed shelter at South Park.

Justification

Continued improvement of South Park to increas& paage and better utilize existing park assets.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
Hotel/Motel Tax
LOST

Total

Budget Impact/Other

Minimal operational impact as the project uses fudddicated for capital projects.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement
City of Algona, low:

Projects '10/'11 thru 14/ 1%

Project # PARK-12-01
Project Name pjckle Ball Court

Type Construction
Useful Life 15 Years
Category Park: South Park

Grant Source

Grant Amount

Department Parks
Contact Administrator/PWD
Priority 4 Less Important
Grant Match

Grant Duration

Description

Total Project Cost: $11,000

Demolition of handball court and contruction ofiaktball court.

Justification

is smaller in size.

Currently the only pickleball court available isrpaf the tennis courts. Because pickleball isypthon a smaller court a tennis court lined
for pickleball slows the pace of the game as W@dige to chased after. The current handball coauidvmake an ideal pickleball court as i

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
Hotel/Motel Tax
LOST

Total

Budget Impact/Other

Minimal due to use of dedicated capital funds.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # PARK-12-02
Project Name Shelter Windows

Type Construction Department Parks
Useful Life 15 Years Contact PWD
Category Park: Veteran's Park Priority 3 Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $2,500

Replacement of windows at Veteran's Park shelter.

Justification

Current window are from the 1970s and do not fioncproperly.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total

Hotel/Motel Tax

Total

Budget Impact/Other

Minimal impact due to use od dedicated capital fund

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  PARK-13-01
Project Name Racreational Trail Phase 1l

Type Construction Department Parks
Useful Life 25 Years Contact Administrator/PWD
Category Park: Other Priority 3 Important
Grant Source lowa DOT Grant Match $40,000
Grant Amount  $160,000 Grant Duration 1 year
Description Total Project Cost: $275,000

Extension of walking trail from the north termertoBishop Garrigan High School.

Justification
In order to maximize the use of the trail we neméxpand the trail and add destinations.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Engineering
Construction

Total

Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
Grants
LOST

Total

Budget Impact/Other
Minimal impact due to use of dedicated capital fuadd grants.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  PARK-14-01
Project Name  paint Playground Equipment

Type Maintenance Department Parks
Useful Life 15 Years Contact PWD
Category Park Improvements Priority 3 Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $3,100

Sandblasting, painting and coating of swings, mgoyound, and older equipment at Central and \agigrParks.

Justification

To improve the looks of the equipment and extermduseful life of the equipment.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total

Hotel/Motel Tax

Total

Budget Impact/Other

Minimal impact due to he use of dedicated capitabi.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  PARK-14-02
Project Name  Central Park Shelter Improvements

Type Construction Department Parks
Useful Life 20 Years Contact PWD
Category Park: Central Park Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $20,000

New roof and siding for the shelter at Central Park

Justification

The roof and siding on the shelter needs to beaoepl as both have reached or exceeded usefupéfe s

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
Hotel/Motel Tax
LOST

Total

Budget Impact/Other

Minimal impact due to use of dedicated capital fnd

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  PARK-15-01
Project Name \/eterans' Park Shelter Improvements

Type Construction Department Parks
Useful Life 20 Years Contact PWD
Category Park: Veteran's Park Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $25,000

Repalcemen of the roof and addition of siding ®® shelter house at Veterans' Park.

Justification

Current roof has met or exceeds useful life spahsaaing is needed to modernize the shelter aneheits useful life.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
Hotel/Motel Tax
LOST

Total

Budget Impact/Other
Minimal Impact due to use of dedicated capital fnd

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects
City of Algona, lowi

'10/'11 thru "I 1%

Project # PARK-MY-01
Project Name Resurfacing

Type Maintenance
Useful Life 5 years

Category Park Improvements

Grant Source

Grant Amount

Department Parks

Contact PWD

Priority 2 Very Important
Grant Match

Grant Duration

Description

Total Project Cost: $19,500

Resurfacing of the tennis courts at South Parklmsketball/volleyball courts at Central Park oiiva frear rotation. Resurfacing of Skate
Central on a three year rotation.

Justification

Resurfacing is required in order to keep the sedgayable and safe.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Construction
Total Total
Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| Gas Franchise Fees
Total Operating (GF)
Total

Budget Impact/Other

Marginal operational impact as the project has kated with immediate costs.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # PARK-MY-02
Project Name  Ba|| Diamond Repair

Type Maintenance Department Parks
Useful Life 4 years Contact PWD
Category Park Improvements Priority 3 Important
Grant Source Grant Match
Grant Amount Grant Duration
Description | Total Project Cost: $45,000

Repair of the infields for each of the City's bdikmonds.

Justification

Current inflields are becoming unplayable from cawetjpn of current material.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Construction
Total Total
Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| Hotel/Motel Tax
Total LOST
Total

Budget Impact/Other

Minimal operational impact.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # PARK-MY-04
Project Name BackstOp Fences

Type Construction Department Parks
Useful Life 20 Years Contact PWD
Category Park Improvements Priority 3 Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $8,000

Replacement of backstop fences at every ball di@mon

Justification

Current fences have stretched and balls slip threhg bottom delaying games.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total

Gas Franchise Fees

Total

Budget Impact/Other

Minimal impact due to use of dedicated capital fnd

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # LEC-11-01
Project Name Copy Machine

Type Equipment Department Police Department
Useful Life 10 years Contact Police Chief
Category Equipment: Other Priority 3 Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $6,000

Replacement of current copy machine. One halkid put of Police Department.

Justification

Current machine is 10 years old and is prone tarjarg and breakdowns.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
LOST

Total

Budget Impact/Other

Minimal.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/'11 thru "14Y/ TS

City of Algona, low:

Project # LEC-11-02
Project Name  pgner Shredder

Type Equipment
Useful Life 15 Years
Category Equipment: Other

Grant Source

Grant Amount

Description

Department Police Department
Contact Police Chief
Priority 3 Important

Grant Match
Grant Duration
Total Project Cost: $3,000

Replacement of current paper shredder.

Justification

replacement.

Destruction of information obtained from the stedenputer is required by law. Current shreddetasting to fail and is in need of

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
LOST

Total

Budget Impact/Other

Minimal.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/'11 thru "14Y/ TS

City of Algona, low:

Project#  |EC-MY-01

Project Name  Code Red Communications System

Department Police Department
Contact Police Chief
Priority 3 Important

Grant Match

Type Equipment
Useful Life 10 years
Category Equipment: Other

Grant Source
Grant Amount Grant Duration

Description Total Project Cost: $40,000

Purchase of Code Red reverse 911 emergency comationis system.

Justification

evacuations. Cost is Algona's portion of countgievgystem.

The Code Rec system will allow dispatchers to gdtie public of emergency situations ranging frdorre warnings to emergency

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Equipment
Total Total
Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| County
Total LOST
Total

Budget Impact/Other

Minimal operational impact.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # POL-11-01
Project Name Copy Machine

Type Unassigned Department Police Department
Useful Life Contact
Category Unassigned Priority n/a
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $6,000

Replacement of copy machine. One half to be paicbLEC.

Justification
Current copy machine is 10 years old and subjegnuoning and breakdowns.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
LOST

Total

Budget Impact/Other
Minimal.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  POL-MY-02
Project Name Computers

Type Equipment Department Police Department
Useful Life 5 years Contact Police Chief
Category Equipment: Computers Priority 3 Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $19,600

Regular purchase and upgrade of police departnuenpaters.

Justification

Computer equipment and software becomes obsoleyequéckly. A five year rotations will allow theity to fully utilize new, faster
software and accessories.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Equipment

Total Total

Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Gas Franchise Fees

Total Total

Budget Impact/Other
Minimal operational impact as funding will comerialedicated capital revenues.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/'11 thru "14Y/ TS

City of Algona, low:

Project#  POL-MY-03
Project Name Bg|listic Vests

Type Equipment Department Police Department
Useful Life 5 years Contact Police Chief
Category Equipment: Other Priority 1 Critical
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $11,200

Replacement of ballistic vests for each officer.

Justification

It is recommended that ballistic vests be replamazk every five years to insure effectiveness.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Equipment

Total Total

Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Gas Franchise Fees

Total Total

Budget Impact/Other

Minimal operational impact as funding will comerialedicated capital revenues.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # POL-MY-04
Project Name \/ehjcle

Type Equipment Department Police Department
Useful Life 4 years Contact Police Chief
Category Vehicles Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $199,500

Purchase and replacement of patrol vehicles.

Justification

Patrol vehicles are on a three year replacememridst. At the end of the rotation a vehicle wilve approximately 120,000 miles.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Equipment

Total Total

Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | LosT

Total Total

Budget Impact/Other
Minimal operational impact as funding will comerialedicated capital revenues.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # POL-MY-05
Project Name Baker Batshields

Type
Useful Life
Category

Grant Source

Grant Amount

Equipment Department Police Department
10 years Contact Police Chief
Equipment: Other Priority 3 Important

Dept Of Justice Grant Match 8000

8000 Grant Duration 3 Years

Description

Total Project Cost: $16,000

Purchase of 5 light weight Baker Tatical Batshiled$iis would be one for each vehicle.

Justification

Provides increased safety for officers in tati¢alations and high risk search warrant situations.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Equipment
Total Total
Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| Grants
Total LOST
Total

Budget Impact/Other

Minimal operational impact.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # POL-MY-06
Project Name K eaylar Helmets

Type Equipment Department Police Department
Useful Life 10 years Contact Police Chief
Category Equipment: Other Priority 3 Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $5,000

Purchase of 8 kevlar tatical helmets.

Justification

Helmets will provide greater safety for officershiigh risk situations.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Equipment

Total Total

Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | LosT

Total Total

Budget Impact/Other

Minimal operational impact.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # POL-MY-07
Project Name \W/atch Guard Car Cameras

Type Equipment Department Police Department
Useful Life 10 years Contact Police Chief
Category Equipment: Other Priority 3 Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $12,000

Purcahse of 2 Watch Guard in car video cameras.

Justification

Video of police stops has become a vital tool invéctions. The video also improves officer safety.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
LOST

Total

Budget Impact/Other

Minimal

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # REC-11-01
Project Name \\/gter Feature

Type Equipment Department Recreation
Useful Life 10 years Contact Rec Director
Category Equipment: Other Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $18,000

Purchase of a new water feature to replace weepiéter feature.

Justification

Features at the Aquatic Center will need to be tgmland replaced in order to keep the facility aipg and attractive.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
LOST

Total

Budget Impact/Other
Minimal operational impact as funding will comerialedicated capital revenues.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/'11 thru "14Y/ TS

City of Algona, low:

Project # REC-12-01
Project Name - Aquatic Center Painting

Type Maintenance
Useful Life 5 years
Category Facility Improvements

Grant Source
Grant Amount

Description

Department Recreation
Contact Rec Director
Priority 1 Critical

Grant Match

Grant Duration
Total Project Cost: $28,000

Painting of pool walls and bottom.

Justification

The pool shell is painted with an epoxy that haserage life span of 5-6 years. The paint pretdet integrity of the concrete shell.
Failure of the paint can result in damage to tredish

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Building Improvements

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
LOST

Total

Budget Impact/Other

Minimal operational impact as funding will comerialedicated capital revenues.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  REC-13-01
Project Name  Aytomatic Vacuum

Type Equipment Department Recreation
Useful Life 5 years Contact Rec Director
Category Equipment: Other Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $5,000

Replacment of automatic pool vacuum.

Justification
The life span of an auto vacuum is about 5 yeaestduhe constant use during the season.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
LOST

Total

Budget Impact/Other
Mininmal operational impact.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/'11 thru "14Y/ TS

City of Algona, low:

Project # REC-15-01
Project Name \\/gter Feature

Type Equipment Department Recreation
Useful Life 15 Years Contact Rec Director
Category Equipment: Other Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $18,000

Replacement of mushroom water feature at AquatiteéZe

Justification

Current play feature has failed in the past anchteaince of the feature is expected to increase.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
LOST

Total

Budget Impact/Other

Mnimal due to use of dedicated capital funds.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  STRT-09-01
ProjectName Road Grader

Type Equipment Department Streets
Useful Life 20 Years Contact PWD
Category Equipment: PW Equip Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $84,000

Replacement of 1975 Cat road grader.

Justification
Current unit is 30 plus years old and at the enitdsofiseful life span.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
RUT
Trade-in

Total

Budget Impact/Other
Significant operational impact as this is a majguipment purchase with stagnant Road Use Tax Funds.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # STRT-09-02
Project Name Qgk Street Reconstruction

Type Construction Department Streets
Useful Life 20 Years Contact PWD
Category Street Reconstruction Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $90,000

Reconstruction of Oak Street between Johnson atrhRuStreets, including the installation of curll gptter.

Justification

This section of Oak Street is adjacent to the Qage® Industrial Park and had received large ansooftraffic prior to the completion of
Commercial Street. The surface is seal coat aidasstate of failure. It is also the only seatod Oak Street without curb and gutter.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Engineering
Construction

Total

Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
LOST
RUT

Total

Budget Impact/Other
Minimal operational impact as funds for the projeatie been identified in previous years.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/'11 thru "14Y/ TS

City of Algona, low:

Project # STRT-09-04
Project Name Traffic Control Upgrades

Type Construction Department Streets
Useful Life 20 Years Contact PWD
Category Street Construction Priority 1 Critical
Grant Source lowa DOT Grant Match $100,000
Grant Amount  $100,000 Grant Duration 1 year
Description Total Project Cost: $200,000

Upgrade and redesign of the traffic control deviaethe intersection of Phillips and McGregor Stsee

Justification

Numerous accidents have occurred at the intersectedesigned traffic control devices should imprthe situation.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
Grants
LOST

Total

Budget Impact/Other

Marginal operational impact as cost of the projsdaiffset by grant funds.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # STRT-10-01
Project Name Dump Truck

Type Equipment Department Streets
Useful Life 15 Years Contact PWD
Category Equipment: PW Equip Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $98,000

Replacement of 1991 dump truck plow and sander.

Justification
Dump trucks are on a 15 year replacement schedwlé¢hee 1991 will be over due for replacement.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
RUT
Trade-in

Total

Budget Impact/Other
Significant operational impact as this is a majguipment purchase with stagnant Road Use Tax Funds.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # STRT-11-02
Project Name - Asphalt Overlay

Type Construction Department Streets
Useful Life 15 Years Contact PWD
Category Street Reconstruction Priority 1 Critical
Grant Source TEA-21 Grant Match $100,000
Grant Amount  $200,000 Grant Duration 1 year
Description | Total Project Cost: $300,000

Mill of existing overlay and apply new asphalt degrto Phillips (State to Diagonal) Diagonal (Pip# to Commercial), Commercial
(Diagonal to Main), Main (Commercial to Hwy 18).

Justification |

Indentified roads are a secondary route to HwyrtfHwy 169. The roadways receive higher than mbioads than other streets. Currept
surface is 18 years old. Drainage problems haxfacad and are causing damage to the surface.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Engineering
Construction

Total

Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
Grants
RUT

Total

Budget Impact/Other
Marginal operational impact as cost of the projsdaiffset by grant funds.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/'11 thru "14Y/ TS

City of Algona, low:

Project # STRT-11-03
Project Name Skid Loader

Type Equipment Department Streets
Useful Life 15 Years Contact PWD
Category Equipment: PW Equip Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $57,751

Purchase of a new skid loader with bucket, milkerd breaker.

Justification

Current skid loader will be 15 years old and apphirgg the end of its useful lifespan.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total
RUT
Trade-in

Total

Budget Impact/Other

Minimal operational impact as cost of project ikatiwely low.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects
City of Algona, lowi

Project #  STRT-12-02

Project Name  Street Reconstruction- Parkside Drive

Type Construction
Useful Life 15 Years
Category Street Reconstruction

Department Streets

Contact PWD

Priority 2 Very Important
Grant Source Grant Match
Grant Amount

Description

Grant Duration
Total Project Cost: $102,000

'10/'11 thru "I 1%

Complete reconstruction of Parkside Drive includimsfallation of storm sewer and sub drains.

Justification

Parkside Drive is in a state of failure due to poamstruction.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14

'14/'15

Total

Engineering
Construction

Total

Funding Sources '10/'11 '11/'12 '12/'13 '13/'14

'14/'15

Total

LOST
Storm Water Utility

Total

Budget Impact/Other

No operational impact as the project will be fundgdyeneral obligation binds and storm water wtilies.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/'11 thru "14Y/ TS

City of Algona, low:

Project#  STRT-12-03

Project Name - Street Reconstruction- Dodge Street

Type Construction
Useful Life 20 Years
Category Street Reconstruction

Department Streets
Contact PWD
Priority 2 Very Important

Grant Source Grant Match

Grant Amount Grant Duration

Description Total Project Cost: $170,000

Reconstruction and widening of Dodge Street betwamas and EIm Streets.

Justification

Current roadway is not standard width and surfada disrepair and is unable to function propenlyégards to drainage.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14

'14/'15 Total

Engineering
Construction

Total

Funding Sources '10/'11 '11/'12 '12/'13 '13/'14

'14/'15 Total

LOST
Storm Water Utility

Total

Budget Impact/Other

No operational impact as the project will be fundgdyeneral obligation binds and storm water wtilies.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  STRT-12-04
Project Name - Street Reconstruction- Fair & Overmeyer

Type Construction Department Streets
Useful Life 20 Years Contact PWD
Category Street Reconstruction Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $475,000

Reconstruction of Fair Street from Minnesota to weyer and Overmeyer from Fair to Dodge.

Justification

Phillips.

These streets are collector streets and receiwgy liedfic during the summer. This project willroplete the collector route from Hall to

Expenditures '10/'11 '11/'12 '12/'13 '13/'14

'14/'15 Total

Engineering
Construction

Total

Funding Sources '10/'11 '11/'12 '12/'13 '13/'14

'14/'15 Total

LOST
RUT

Total

Budget Impact/Other

No operational impact as the project will be fundgdyeneral obligation binds.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects
City of Algona, lowi

'10/'11 thru "I 1%

Project#  STRT-14-01
ProjectName E | inden Street Reconstruction

Type Construction Department Streets
Contact PWD
Priority 2 Very Important

Useful Life 20 Years
Category Street Construction

Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $250,000

Reconstruction of E Linden Street from Putnam tarkz.

Justification

This section of Linden is in a state of failurehefe is no sub drain and the curb was not tietiécstreet allowing the gutter to sink.

Expenditures '10/'11

'12/'13

'13/'14

'14/'15

Total

Engineering
Construction

Total

Funding Sources '10/'11

'12/'13

'13/'14

'14/'15

Total

Bonds- Assessment
RUT
Storm Water Utility

Total

Budget Impact/Other

Minimal operational impact.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # STRT-MY-01
Project Name Chip and Seal

Type Construction Department Streets
Useful Life 10 years Contact PWD
Category Street Paving Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $570,000

Application of chip and seal to various roadwayshia City.

Justification
Sealing of the surface extends the life of the waadand smoothes the ride of the surface.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Construction
Total Total
Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| Lost
Total RUT
Total

Budget Impact/Other

Minimal operational impact as this is a multi-y@aoject that has been incorporated into annual esg®e

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # STRT-MY-02
Project Name  Cyrb and Gutter Replacement

Type Construction Department Streets
Useful Life 20 Years Contact PWD
Category Street Construction Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $570,000

Removal and replacement of failing curb and gutterarious parts of the City.

Justification
Identified sections are failing and interfering viittorm water drainage.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Construction
Total Total
Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| Lost
Total RUT
Total

Budget Impact/Other
Minimal operational impact as this is a multi-y@aoject that has been incorporated into annual esg®e

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # STRT-MY-03
Project Name - Sjdewalk Replacement

Type Construction Department Streets
Useful Life 20 Years Contact PWD
Category Sidewalks Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $600,000

Installation, repair, and replacement of sidewatkall areas of the city.

Justification

The Council has committed itself in previous ye@argstablishing safe sidewalks in all areas ofcibhe This multi year program will meet

that goal.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total

| | Construction

Total Total

Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| Bonds- Assessment

Total RUT

Total

Budget Impact/Other

Marginal operational impact as majority of projedll be paid by assessments bonds.

City of Algona, lowa

Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # WWTR-11-01
Project Name Treagtment Plant Upgrade

Type Construction Department Waste Water
Useful Life 25 Years Contact PWD
Category Facility Improvements Priority 1 Critical
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $2,600,000

Upgrade of various sysytems at the waste watetmiegat plant in order to extend useful life of plémrt at least an additional 25 years.

Justification

In order to meet new discharge requirments a campipgrade of the treatment plant is needed. Faitumove forward will result in
multiple violations of our discharge permit.

Project is currently in design phase.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Construction

Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total

Bonds- Revenue

Total

Budget Impact/Other
Minimal impact as waste water usage rates weresadpveral years ago in anticipation of funding fbrioject.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  \WWTR-12-01
Project Name Nower

Type Equipment Department Waste Water
Useful Life 5 years Contact PWD
Category Equipment: PW Equip Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $23,000

Replacement of 2006 John Deere 1435 mower.

Justification
Current unit will be 5 years old and approaching ¢ind of its useful life span.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Equipment

Total
Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Operating (Sewer)
Trade-in

Total

Budget Impact/Other
No operational impact as revenues are sufficiesbt@r the expense of the project.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project # WWTR-MY-01
Project Name  Sanjtary Sewer Replacement

Type Maintenance Department Waste Water
Useful Life 20 Years Contact PWD
Category Sewer Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $360,000

Removal and replacement of deteriorating sanitawes in various parts of the city.

Justification
Replacement will improve current collection systena will provide a stable system into the future.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| Engineering
Total Construction
Total
Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Operating (Sewer)
Total Total

Budget Impact/Other
Minimal operational impact as revenues are progetiebe sufficient to cover this annual expense.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/11 thru "14¥/ 1%
City of Algona, low:

Project#  WWTR-MY-02
Project Name  Sanjtary Sewer Replacement Downtown

Type Construction Department Waste Water
Useful Life 20 Years Contact PWD
Category Sewer Priority 2 Very Important
Grant Source Grant Match
Grant Amount Grant Duration
Description Total Project Cost: $250,000

Replacement of sanitary sewers in the four blockshnand south of State Street from Jones to Thtom

Justification

AMU will be burying all of their utilities in thelkeys. Our facilities will need to be replacedthsy are original and will not survive the
construction process of the alleys.

Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
Engineering
Construction
Total
Funding Sources '10/'11 '"11/'12 '12/'13 '13/'14 '14/'15 Total

Operating (Sewer)

Total

Budget Impact/Other
Minimal operational impact as the cost of the pebjeill be paid through waste water reserve funds.

City of Algona, lowa Tuesday, November 17, 2009



Capital Improvement Projects '10/'11 thru "14Y/ TS

City of Algona, low:

Project#  \WWWTR-MY-03

Project Name | jft Pumps

Department Waste Water
Contact PWD
Priority 1 Critical

Grant Match

Type Equipment
Useful Life 20 Years
Category Facility Improvements

Grant Source
Grant Amount

Description

Grant Duration
Total Project Cost: $36,000

Replacement of lift pumps that move raw waste streaprimary tanks.

Justification

Current pumps are at their operation life spanavirgg the pumps in place increases chances ofé&énd possible waste water backup.

Prior Expenditures '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Equipment

Total Total

Prior Funding Sources '10/'11 '11/'12 '12/'13 '13/'14 '14/'15 Total
| | Operating (Sewer)

Total Total

Budget Impact/Other

Minimal operational impact.

City of Algona, lowa

Tuesday, November 17, 2009



